RDD TEMPLATE 03 COMMITMENT BOUNDARY

Freeze Gate
delivery
baseline

Use this when a slice is ready to cross from Build to Learn into
accountable Build to Deliver planning.

BASELINE SLICE GATE DATE HANDOFF OWNER

SCOPE BASIS

ACCEPTED SCOPE EVIDENCE CARRIED FORWARD

BOUNDARY DISCIPLINE

REJECTED ALTERNATIVES KNOWN RISKS CHANGE AFTER GATE MEANS

PRODUCTION READINESS QUEUE

REALITY CHECKS REQUIRED ARCHITECTURE QUESTIONS



|:| Stakeholders have experienced the accepted behavior.
|:| Rejected alternatives are visible to delivery and commercial owners.
|:| Reality Checks are queued before production confidence is claimed.

|:| Build to Deliver understands what is evidence-backed and what remains untested.

REALITYDRIVEN.ORG ENGINEER WHAT YOU UNDERSTAND.



