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Build to
Learn brief

Use this before the first Reality Loop to name the uncertainty, the
candidate reality slice, and the evidence needed before
commitment.

INITIATIVE DATE OWNER

DECISION PRESSURE

DECISION TO IMPROVE COST IF WRONG

CANDIDATE REALITY

UNKNOWN TO EXPOSE CANDIDATE SLICE TO BUILD

LOOP REQUIREMENTS

STAKEHOLDERS REQUIRED CONSTRAINTS EVIDENCE NEEDED



READINESS CHECK

|:| The uncertainty is specific enough to test.
|:| The candidate can be built quickly and discarded if needed.
|:| The stakeholders can operate or review the candidate reality.

|:| The team knows what evidence would justify a next loop or Freeze Gate.

REALITYDRIVEN.ORG BUILD ENOUGH TO UNDERSTAND.



